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Find Your Talent Sessions
Find Your Talent is all about harnessing young women’s leadership potential 
for their present and future good health. It is the third module of the Out-
of-School Club training programme run by SAfAIDS and their partners. To 
be part of these sessions, participants should have already completed the 
modules on HIV and GBV risk reduction. 

This module aims to help young women to find their power within! Alternative 
ways of looking at power recognise that it is important to identify power 
within and from there facilitate a process where the individual is able to 
action change and transformation in their own life (power to). Power within 
can only be properly utilised once both power within and power to are fully 
functional. Helping young women find their power can and will contribute to 
social transformation. 

This module has five simple sessions designed to help participants move 
beyond the previous modules to consider their future options. Risk reduction 
and good health remain a part of every session, with the final session being 
a round-up session. 

After completing this module club members will be ready to graduate to 
livelihood support. Some may also choose to go back to learning. For these, 
participants should be referred to the relevant DREAMS programme partner. 

I mag i n e

Be l i e v e

Ac h i e v e

with all your mind

with all your heart

with all your might 

 1. Just Associates (2006).  Making Change Happen: Power.  Concepts for Revisioning 
Power for Justice, Equality and Peace.
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Session Summary
The sessions in this module are summarised below:

Session Session Title Objective Outcome Time

1 Understanding Me To increase 
self 
awareness 
amongst 
participants

Each participant 
has a better 
understanding 
of their Self as a 
starting point to find 
themselves and their 
talent

1 hour 30 mins

2 My Values Define 
Me

To improve 
decision-
making 
around 
health and 
lifestyle

Gain a skill to make 
better choices for 
their health and 
lifestyle

1 hour

3 Effective 
Communication

To 
understand 
the role of 
good 
com-
munication 
for a healthy 
life

Gain communication 
skills for healthy 
living

1 hour

4 My Talent To reflect 
on personal 
strengths and 
talents

Link strengths 
and challenges to 
livelihoods  

1 hour

5 My Vision To know the 
importance 
of having a 
vision and a 
goal for the 
future.

Being a 
leader.

Set achievable 
personal goals and 
discover they are 
leaders!

1 hour 30 mins

At the end of these sessions there is a ‘What Next’ Conversation Corner helping 
you help participants take the next steps.

Use the Find Your Talent Quiz to check learning in this discussion. 
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Session 1. Understanding Me! 
Every journey begins with the self, so
looking inwards and creating some 
time for self-reflection is an important
 part of the journey to better health for life. 

Topic: My Journey of Life (JOL)

Objectives: To increase self awareness amongst participants. 

Outcomes: Each participant has a better understanding of their self as a 
starting point to find their talent.

Activity 
•	 Introduce	this	as	a	reflective	session	where	each	club	member	will	

spend time reflecting on their own individual life journey, from birth 
until today. Highlight the confidentiality of the session. Have some 
counselling support available if you can. 

•	 Provide	everyone	with	some	paper	and	drawing	materials.	Ask	
the group to label the lower left corner ‘birth’ and the upper right 
corner ‘today’. They can use any images they choose to describe the 
journey (hills, houses, rivers, people, cars…)

•	 Let	everyone	know	that	they	do	not	need	to	share	their	Journey	of	
Life with the group unless they want to. It is up to them to share or 
not. 

•	 Give	the	group	30–45	minutes	to	complete	their	drawing. Take 
care during feedback, as the presentation can lead to some strong 
emotions. 

•	 Use	the	model	and	notes	on	the	next	page	to	guide	club	members	
into and through the session. 

Understand yourself! 
You take yourself with 
you wherever you go!
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WHO AM I?
How have my life 

experiences (family, health 
and social) influenced who 

I  am? Box 2
What are my values and 

beliefs  and what has 
influenced them? 

How do my values affect my 
good health and future?

Box 3
What do I find easy or difficult 

to change? 
How does this affect my 
decisions for  a good and 

healthy future?

Box 6
Who will I be?

What are my goals for  a 
good and healthy future?
Knowing the leader in me!

Box 5
What am I good at?
What brings me joy?

Box 4
How do I communicate?

What holds me back? 
I s what I say and do informed 

by my values and beliefs?

Journey 
of Life

Facilitator Notes:

Take club members through the six boxes in the JOL model above. Before they 
draw their journey, they should ask themselves the questions in the boxes 
starting	with	–	Who	Am	I?	and	ending	with	Who	will	 I	be?	For	Session	1	they	
are	answering,	in	detail,	only	Box	1-	Who	am	I?	As	it	is	health	focused	and	about	
understanding risk, club members should address the following in their journeys: 

- When they became sexually aware
- When they discovered their sexuality/whom they were attracted to
- Sexual practices & relationships (casual, long term, hit and runs etc.)
-	 What	shaped	their	sexual	practices	–	positive	and	negative	influencers.

Now they are ready to draw their journey.

Afterwards, let each person who wants to take their time to go through their 
story	 –	 without	 interruption.	 Ask	 everyone	 to	 respect	 the	 story	 with	 silent	
listening. Be prepared for some emotions. Thank everyone who shared at the 
end. Ask everyone to keep their drawings and reflect on them from time to time. 
Finish with a song or other motivational activity to lift the groups’ spirits.
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Session 2.  My Values Define Me!
You are defined by your values and your character. Practicing your values in 
a consistent way brings meaning to your work and life and helps your life 
match your dreams and desires. 

This session addresses Boxes 2 and 3 in the JOL Model.  

Topic: Live your Values

Objectives: To improve decision-making around health and lifestyle.

Outcomes: Each participant gains a skill to make better choices for their 
health and lifestyle.

Activity
Introduce the word values and ask the 
group what is means. 
They should give examples to explain. 

Give	the	group	a	list	of	values	–	you	can	
do this on a chalk board, flipchart, on 
paper or flash cards. Spend some time 
talking	about	them	–	they	may	want	to	
add a few that are not there.That is fine. 
See and share the My Values Chart on 
Page 11. 

Now ask each participant to think about, choose and list the 3 most important 
to them. 

1.________________________________________________

2.________________________________________________

3. ________________________________________________

What are values? 
Values are important things. 
They tell us what is acceptable 
behaviour and what is not. 
They shape our characters and 
give us guidance on how 
to behave. 
They influence how we view and 
treat others.
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Overcoming Challenges

Now ask the group some of the things they find challenging about their 
health?	

What problems do they face (e.g. not going to the clinic because they are shy 
or embarrassed etc.). 

After discussing this for a while introduce the the 3Cs Decision-making 
model (Challenges, Choices, and Consequences). This is a tool that can help 
them make better choices for their health and their life. The 3Cs Model can 
be found on Page 12. 

Ask everyone to think about a personal health challenge, then take them 
through the 3 Cs Model on page 12. Everyone should spend some time doing 
this on their own and then share back with the group. 

End the session on a fun note. Put the following on the chalk board or flip-
chart and ask the group to sing a song or come up with a poem with this title! 

The 3Cs in decision-making

1. Challenge (or the decision you are 
facing)

2. Choices (the decisions you can make 
to overcome the challenge)

3. Consequences (of each choice –  
positive and negative!)

	

What I do today 
determines my 

tomorrow!
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My Values Chart
My values affect the choices I make. Circle three that are important to 
you in life and in choosing a job. 

Draw a line through any you feel are not important. 

Fairness
Faithfulness
Family-Orientedness
Fidelity
Fitness
Fluency
Focus
Freedom
Fun
Generosity
Goodness
Graciosness
Growth
Happiness
Hard work
Health 
Helping Society
Holiness
Honesty
Honour
Humility
Independence
Ingenuity
Inner Harmony 
Inquisitivness
Insightfulness
Intelligence
Intelectual Status 
Intuition 
Justice
Love
Loyalty
Kindness
Making A Difference
Mastery 
Merit
Obedience
Openness
Order
Originality
Patriotism

Perfection
Piety
Positivity 
Practicality
Preparedness
Professionalism
Prudence
Quality-Orientation
Reliabilty 
Resourcefulness
Restraint
Results Orientation
Rigour
Security 
Self Actualisation 
Self Control
Selflessness
Self Relience
Sensitivity 
Serenity
Service
Shrewdness
Simplicity
Soundness
Spontaineity
Stability
Strategic Thinking
Strength
Structure
Success
Support
Teamwork
Temperance
Thankfulness
Thoroughness
Thoughtfulness
Timelines
Tolerance
Tradition
Trustworthiness
Truth Seeking
Understanding 
Uniqueness
Unity
Usefulness
Vision 
Vitality

Accountability 
Accuracy 
Achievement 
Adventurouness
Altruism
Ambition
Assertiveness
Balance
Being the Best 
Belonging 
Boldness
Calmness
Carefulness
Cringingness
Cheerfulness
Clear-mindedness
Commitment
Compassion
Consistent
Contentedness
Controllingness
Co-operation
Courteousness
Decisive
Democratic
Dependable
Determined
Devotion
Diligence
Discipline
Discreet
Dynamism
Economical 
Effectiveness
Efficiency
Elegance
Empathy
Enjoyment
Enthusiasm 
Equality
Excellence
Excitement
Eploration
Expressiveness
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The 3Cs in decision-making model
What	can	you	do?

1.	What	is	the	CHALLENGE	that	you	are	faced	with?

2.	What	 are	 your	 CHOICES?	Think	 about	 these	 and	write	 3	 of	 them	 in	 the	
space below.

Choice 1:
________________________________________________
Choice 2:
________________________________________________
Choice 3:
________________________________________________

3.	What	 are	 the	 CONSEQUENCES	 of	 each	 choice	 you	 have	 written	 down?	
Write these in the spaces below.

Choice       | Positive Consequences | Negative Consequences
1 | |

2 | |

3 | |

4.	What	is	your	decision?………………………………………

5.	Why	did	you	make	this	decision?		…………………………

6.	How	did	your	values	influence	the	decision	you	made?		

…………………………………………………… 
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Session 3. Effective Communication
Good communication is an important part of good health. Learning how we 
communicate and how to improve that will help us make better health and 
lifestyle decisions. This session addresses Box 4 in the JOL Model. 

Topic: What kind of a person are you?

Objectives: To understand the role of good communication for a healthy life 
and a better future. 

Outcomes: Club members gain communication skills for healthy living

Activity
•	 Start	the	activity	with	a	quiz	to	engage	the	participants.	The	quiz	

is on pages 13 and 14. You can call out each question and ask the 
group to note down their own answers.

•	 After	the	quiz	ask	the	group	to	add	up	the	number	of	a,	b	or	c	
answers and then share the results below.

Spend some time discussing the results.
•	 Did	the	result	surprise	you?
•	 What	is	the	difference	between	being	assertive	and	being	

aggressive?
•	 How	can	being	passive	increase	your	risk?
•	 How	can	being	assertive	keep	you	healthy?	
•	 What	are	the	risks	involved	in	being	aggressive?	

COMUNICATION  IS
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Quiz: What kind of a person are you? 
Answer a, b or c. Then count the number of a’s, b’s or c’s and use the Answer 
box at the end to discuss. 

1. Your best friend often borrows books but takes a long time to return them. 
They ask to borrow your new magazine. Do you:

a. Lend them the magazine because you do not want to hurt their 
feelings

b. Talk to your friend and explain why you do not want to lend them 
the magazine

c. Tell the friend to get their own. 

2. You have met a new girl/boy. You are getting really close and you feel this 
could be the one. You want to start dating. You feel it is mutual. Do you:
           a. Say nothing, they will ask eventually.

b. Test the waters with a few trial questions about dating. If the 
response seems good, ask her or him out. You have made back-up 
plans with your friends to come over should it all go wrong. 

c. Straight up say you like them and would like to go out with them. 

3. You have decided that you want to go further in your studies. Your aunt, 
with whom you live, says that you must find a job to earn money. Do you:

a. Give up on your studies and look for a job because your aunt has 
asked you to.

b. Talk to her about why it is important to get an education.
c. Argue with her

 4. Your friend tries to get you to go out with a close friend of theirs whom you 
do not like. Do you:

a. Go with the person, because you do not want to disappoint your 
friend.

b. Explain to your friend why you do not want to go out with that 
person.

c. Call your friend names and get mad at them.

5. Your sibling uses your clothes without asking and has lost your favourite 
jacket. Do you:

a. Lock your wardrobe and pretend you lost the key.
b. Talk to him or her about their behaviour.
c. Pick a fight with him or her and/or take something of theirs you 

know they really like. 
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Session 4.  My Talent

You answered mostly a

You respond to situations in a passive 
way. You do not assert your own rights 
and needs. You put others before 
yourself and give in to what they want. 
You remain silent when something 
bothers you. 

Passive: not active. 

A passive person never expresses or 
shows their feelings and wishes. Are 
you able to ask for your health needs? 

You answered mostly b

You respond to situations in an 
assertive way. You stand up for your 
rights without putting others down. 
You respect yourself as well as the 
other person. You are confident but not 
pushy. You talk about your feelings. You 
communicate well. 

Assertive: strong and confident.

An assertive person says what they 
want and feel in a respectful way. You 
are able to ask for your health needs!

You answered mostly c

You respond to situations in an 
aggressive way. You stand up for your 
rights without thinking about the other 
person. You hurt others and you often 
don’t talk about your feelings. 

Aggressive: a rude and forceful 
way of communicating. 

An aggressive person shouts and puts 
others down. They are sometimes 
violent. If you ask for your health 
needs this way, will you be heard or 
your request respected? 
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Session 4. My Talent
Everyone is good at something. Sometimes the things we are good at we take 
for granted, so do not think they are important in our futures. Finding your 
talent is about knowing and appreciating what you are good at. It is about 
building a positive future! This session addresses Box 5 in the JOL Model. 

Topic: Achieving my dreams!

Objectives: To reflect on personal strengths and talents
Outcomes: To link strengths and challenges to future livelihoods  

Activity

Remind the group of what they learned in Session 2 about values. Ask 
them to recall their 3 main values. Ask the group to link their values to the 
statements below. Let everyone choose a statement (or 2) that is important 
to them in choosing a livelihood or job. Remind the group that their values 
should inform what they do.  Share the list below on a board, flipchart or 
other means. 

Helping other people Earning a lot of money
Having job security (long term job 
and steady salary)

Adding beauty to the world

Being creative or artistic Becoming famous
Working when you want/flexibility Finding adventure
Having a daily routine that changes Working with people all the time
Having job satisfaction Learning new things
Being known as a thinker or 
intelligent person

Influencing other people

Helping to make the world a better 
place

Working with new technology



17

In small groups, give participants time to reflect on which three jobs might 
suit them based on the things that are important to them. The job list on 
page	18	can	help.	Ask	them	–	are	there	jobs	you	think	young	women	cannot	
do?	

Now we need to look at what might be holding you back from using your 
talents. As young women you can do everything that others do. Your attitude 
is very important.  Unpack your fears! List everything that worries you under 
the headings below.

Job 1: Job 2: Job 2:

Area of my life My fears and concerns
Health

Personal life

Career/ Livelihood

As a group, discuss how you can 
overcome these fears and how you 
can support each other to do so. End 
the session on a positive note. Put 
everyone’s name on a piece of paper 
in a hat. Sit club memebrs in a circle 
and ask everyone to select a piece of 
paper. If they get their own name, they 
should return it and choose another. 
Ask everyone to think of one positive 
thing to say about the person whose 
name they have. Go round the group 
and ask everyone to say the name of 
the person and their positive message.

May 
your choices

reflect your 
hopes, 

not your fears.
    - Nelson Mandela
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Jobs sheet - can you add more options?

Job Possibilities
•    social worker
• member of 

armed forces
• pharmacist
• athlete
• policeman/ 

woman 
• cattle 

producer
• lab 

technician           
• lorry driver  
• teacher         
• cashier      
• flight 

attendant         
• nutritionist
• carpenter    
• headmaster/ 

mistress     
• desktop 

publisher 
• architect      
• builder        
• school 

teacher
• secretary
• plumber

• electrician
• office manager         
• veterinarian
• civil servant
• salesperson             
• airline pilot
• model
• lawyer            
• bank teller  
• driver
• librarian      
• hotel worker              
• chemist
• forester       
• tailor   
• newspaper reporter
• construction worker
• musician 
• shoe repair/ making
• barber/ hairstylist
•    ctivist

• taxi driver   
• artist   
• computer 

specialist            
• bus driver  
• hotel chef   
• mason        
• nurse
• food hawker             
• market 

woman/man           
• fashion 

designer    
• singer            
• preacher     
• jewelry 

designer     
• farmer            
• nurse 
• administrator
• accountant 
• photographer        
• insurance 

agent 
• factory worker           
• gardener 
• member of 

parliament
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Session 5. My Vision
Your personal vision defines what and 
who you want to become. A vision 
ensures that you stay focused on your 
plan to achieve your goals and keeps 
you on track so that you do not stray 
from your path.

Topic: I have a dream!

Objectives: Know the importance of 
having a vision and a goal for the future

Outcomes: Club members set achievable 
personal goals 

Activity 
Remind participants that in the last session they looked at their talents and 
the jobs they might like to do. They also reflected on how to overcome some 
of the challenges they face in their lives. 

Introduce to club members that is very important for young people to set 
‘long-term’ goals, or goals that they wish to achieve in months or years. 
Thinking about the future means considering education, social relationships, 
career, romance, or whatever they feel is important to them. Making a plan 
for the future means creating a goal for how to spend time in the future and 
a path to get to those goals.

Ask the participants what benefits could be achieved from setting goals, 
guide the discussion using the following: 

•	 If	they	can	earn	money,	they	can	buy	things	they	need,	pay	bills,	
have a place to live, and do things they want to do. Without money, 
they can’t do much! 

•	 Having	a	job	or	career	makes	you	feel	good.	
•	 A	job	or	a	career	provides	a	sense	of	self-respect	and	dignity	and	of	

being responsible by making sure that one can take care of oneself
•	 When	you	work,	you	develop	new	skills	and	contribute	to	the	

community. 

MAKE YOUR 
VISION SO
CLEAR 
THAT YOUR 
FEARS BECOME 
IRRELEVANT 
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Write Your Vision!
Now it is time to set some goals. The club members can start in small groups 
but each must spend time thinking about their personal goals. Use the table 
on the next page to guide them. 

Once everyone has completed their table ask volunteers to share some of 
their goals with the group. It is okay if some do not want to.

For	goals	to	be	effective	–	and	to	help	make	sure	that	we	actually	achieve	
what	we	want	to	achieve	by	realising	them	–	we	should	learn	to	always	set	
SMART goals. 

Specific –	 this	means	 that	 the	goal	 is	 very	 clear	and	 simple	and	
focused on one thing.

Measurable –	 this	means	 that	 there	 should	 be	 a	 clear	way	 of	
knowing whether the goal has been achieved or not, or to what 
extent.

Achievable –	must	be	something	that	realistically	can	be	achieved	
(not too easy, not too hard)

Relevant –	is	in	line	with	what	you	actually	want	to	achieve,	your	
passions and what is important
 
Time-bound –	you	must	say	when	you	want	to	achieve	it	by.
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Setting life goals!
Complete the following table with your good health and future in mind.

In my personal 
life, I would like to:

In my social life, I 
would like to:

In my family life, I 
would like to:

In my community 
life, I would like to:

In my professional 
life, I would like to:
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Knowing The Leader in Me
You ARE a leader; you just don’t know it! 

Divide club members into two groups.
Group one will explore examples of good leaders.
Group two will explore examples of bad leaders.

Ask both groups to think about the following points before making their lists. 
Their list should include leaders they know and leaders they do not. Leaders 
can	be	in	any	field	–	sport,	politics,	teachers...

•	 What	is	leadership?
•	 Characteristics	of	a	good	leader
•	 What	is	leadership	with	purpose?
•	 Why	young	women’s	leadership?

Next ask them to think about which of the qualities, if any, of these leaders 
they would like to develop in themselves.

•	 What	leadership	qualities,	if	any,	would	they	like	to	avoid?

Next, they should think about themselves and think: 
•	 What	are	the	most	important	qualities	I	bring	to	leadership?

And end with:
•	 Which	leadership	qualities	would	I	like	to	develop	further	and	

how can I match these with the talents I identified in the previous 
session?

THE 
LEADER 
IN YOU

TEACH

INSPIRE

GOALS

MOTIVATE

LEAD BY 
EXAMPLE

MENTOR

TEAM WORK

VISION
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Facilitator Notes

Some definitions of leadership
•	 Leadership	is	the	capacity	to	translate	vision	into	reality.	
     Warren Bennis
•	 The	feminine	leadership	style	emphasises	co-operation	over	

competition; intuition, as well as rational thinking in problem 
solving, team structures where power and influence are shared 
within the group . . . interpersonal competence and participative 
decision making. Marilyn Loden 

•	 Leadership	should	be	about	empowerment	and	aimed	at	change;	
it is about building other women’s capacities and confidence to be 
leaders in their communities. Mary Hartmann

•	 Transformational	leadership	is	leadership	concerned	with	causing	
social change; feminist transformational leadership is concerned 
with achieving gender justice. Peggy Antrobus

•	 Service	leadership	starts	with	the	feeling	that	you	want	to	serve	
your community. You can turn this feeling into a wish to lead, in 
order to better serve your community. Phillip K Greenleaf

Note that good leaders have the following in common 

•	 Purpose –	A	genuine	passion	and	purpose.	
•	 Values	–	Deeply	held	beliefs	that	guide	actions.		
•	 Heart –Passion	for	the	work,	compassion	for	the	people,	empathy	

and the courage to make difficult decisions.
•	 Connected relationships –	Enduring	connections	with	other	

people in all types of relationships. 

2 George B, McLean A and Craig N (2008).  Finding Your True North, A Personal Guide:
 A Program to Discover Your Authentic Leadership.  Jossey-Bassa
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Key Steps and Key Points Summary Table

These 2 pages are a summary of the learning sessions and outline clear steps 
and points that facilitators should know. 

Finding YOUR Power for Social Transformation!
Believe, Imagine, Achieve – Know Your Power Within!

My Journey of Life! 
Understanding Me – Starting with my Sexual and Reproductive 
Health History. Be empowered! 

Live your Values!
My Values Define Me – What I do Today, Determines my 
Tomorrow. Be resilient!

What kind of a person are you? 
Effective Communication – Communication is key for good 
health and a better future! Be determined!

Achieving My Dreams!
Know Your Talent – Matching Your Values with Your Joy!

I have a Dream!
Write Your Vision – Be SMART , you ARE a leader!

What Next? 
Health4Life 360° is here to ensure you are mentored and supported!
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Believing is the power within; imagination is the power to achieve 
power with

Who am I? When did I become sexually aware? Who was/am I 
attracted to? What have been my casual, long term or hit and run 
relationships? What shaped my behaviour in relationships?

What are Values? What are MY values? How can I use the 3Cs 
model – What are the Challenges, What are my Choices? What are 
the Consequences?

What Kind of A Person are YOU? Passive  (not active)? 
Assertive (strong and confident)? Aggressive (rude and forceful)? 
How do these approaches affect your good health and future?

May your choices reflect your hopes not your fears! 
What are your fears and concerns for your health, personal life 
and your future career/ livelihoods? You CAN overcome them by 
focusing on your POSITIVES!
Make your visions SO CLEAR that your fears become irrelevant! 
Specific/ Measurable/ Achievable/ Relevant/ Time-bound 
= Set goals for your personal, social, family and work life. 

Acknowledge the leader in YOU!
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What did we learn?
QUESTION OPTIONS MAX POINTS

Why are my values 
important?

Your values define you 
and	your	character?

1 point for this or 
relevant answer

What are the 3Cs in 
decision	making?

1 point for each 
correct C (Max 3) 

How do my values 
help	my	future?

They help making 
decisions easier. 

1 point for this or 
relevant answer. 

Why is it important 
to set goals for my 

future?

For independence, 
for self-esteem, for 

dignity, to support my 
family, to support my 
community, to realise 
my dreams, to share 

my talents.

1 point for any 
relevant answer

What	is	a	SMART	goal?	
Specific, Measurable, 
Achievable, Relevant, 

Time- Bound 

1 point each correct 
answer (Max 5)

TOTAL SCORE 18 Points

What Next? 
The Journey of Life sessions are over. Its time to make plans for the future. 
Before you do, stop and check what has been learned. 

Ask club members to complete the quiz below. Do this as a separate meeting 
rather than add it to the end of Session 5. 

Use the quiz to find areas that the group might want to review or discuss 
further.	 Set	 this	meeting	 up	 as	 a	 Conversation	Corner	 –	 it	 is	 informal	 and	
should be more of a meeting than a learning session.
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SAfAIDS Regional Office
Harare -17 Beveridge Road, Avondale, Harare, Zimbabwe

Tel: +263 4 336193/4, 307898
Email: info@safaids.net

Bulawayo - 40 A George Silundika Street, 
between 2nd and 3rd Avenue, 

Bulawayo, Zimbabwe 
Tel: +263 9 09- 881879; 09-881868

Email: safaidsbulawayo@safaids.net

www.safaids.net

Follow us:


